Chicago Area Alumni Association of Phi Mu Alpha Sinfonia Business Meeting
January 17, 2008 – 1:00 pm

Recorder: TJ Cox
Submitted by: Jonathan Nicolosi

Regular Business Meeting called to order at 1:05 pm
Members Present:

Pres. Jonathan Nicolosi, VP. TJ Houlihan, CAL TJ Cox, Treasurer Justin Koszarek, Brian Newland, Andrew Levin, Michael Kato, Chris Folkens, Keith Bartelmey, and Eric Rauch
The meeting minutes of December 14, 2008 were read and approved.
Officer Reports

President:  Will send out a report to Governor Eckhardt updating him of the association’s business and activities since chartering. He will edit and send out chapter newsletters. He updated the chronology and posted it to the Yahoo! group page. He will submit news to The Sinfonian.
Vice President & Secretary:  Website trial has ended. Holtz will work on getting it started again.
Treasurer: Currently $380, with $200 in checks not deposited yet (total of $580). There are 10 dues-paying members: Nicolosi, Houlihan, Koszarek, Bartelmey, Rauch, Levin, Kato, Cox, Holtz, and Simpler with other Brothers interested but not yet paid.
Committeeman-at-Large:  Cox will look into white polos with black lettering costing no more than $30. 
Newsletter
An alumni newsletter will be finalized by the end of the month. We will distribute by email in PDF format. 

Assessment of Petition Goals

Brothers discussed the short and long term goals created as part of the chartering petition and began discussing our next steps to start or complete goals. Please see the attached page for summary.

Dues Payments
Brothers discussed how to handle dues payments after the recent deadline. It was decided that it ought to be up to the member paying whether they want to lose months from their full year and have rights immediately or to hold off until the next due date.

Planning for province Workshop on 2/7 in Elmhurst
Executive Committee will prepare the content for 11:30-12:00 session.

Topics: What chapters are doing for alumni, what do you see yourself doing as an alumni, what do chapters want from alumni.

The February business meeting will be held during the afternoon sessions.

Local alumni will be encouraged to meet for dinner and attend any Ritual presentations following.
Exec will be on conference call Tuesday, January 20. Kosazarek will organize.

Meeting Dates
Meetings through May will be:
February 7 at Elmhurst College (~2:00), March 10 in Chicago (6:30) – financial focus, April 14 in Chicago (6:30), and May 16 at RAM in Schaumburg (12:00).
Next meeting will be February 7 at Elmhurst College during Province Workshop afternoon session.
Motion to close (Levin) seconded (Kato) – passed
Meeting adjourned at 2:28 pm. 
Petition Goals of the CAAA – Assessment and Plan
	GOAL (ST = Short Term, LT = Long Term)
	ACTION NEEDED

	ST: Establish association mission and vision, bylaws, and roster
	Completed (make roster public)
Will be addressed with alumni newsletter

	ST: Determine the most convenient date, time, and location for regular meetings and develop a calendar of events through 2008
	Completed (begin 2009 planning)



	ST: Hold monthly meetings for dues-paying members and host quarterly social events for the area
	In-progress 

	ST: Promote the alumni association via online communication and identify a primary group email list 
	In progress
A future web host may allow us to complete this task

	ST: Identify and disseminate information to all chapters in our area making them aware of the association and its contact information
	In progress
Will be completed with collegiate newsletter and Province Workshop presentation

	ST: Establish a list of benefits to encourage dues-paying memberships, including a reduced membership rate for Life Loyal Sinfonians
	Will be focus of the March 2009 meeting – what dues go to, what benefits we offer to members, etc.

	ST: Host a chartering celebration to launch the association and generate interest in membership
	Completed on 10/6/2008

	LT: Assist local provinces and chapters by offering the resources available to local Alumni in various professions
	Meet with potential Roosevelt petitioners; support any colonization activities if they pursue it. Use workshop to ask chapters what they would like from the CAAA.

	LT: Have 15 dues paying members by the start of the group’s second year 
	Keep promoting the June dues deadline.
Keep current members in 2009

	LT: Have an average participation attendance of 20 at group events by the end of 2009
	Make phone calls, involve charter members, reach out to graduating brothers

	LT: Make an annual donation in the group’s name to the Sinfonia Educational Foundation
	Have a donation collected and sent by August 18, 2009. Discuss further at March 2009 meeting.

	LT: Allocate funds for ongoing programs (Midwest Convention, scholarships, annual picnic, newsletters, etc.)
	Website
Discuss further at March 2009 meeting.


